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33.4.3 (LE1)

(MMM M) (LE1) Field Training Program

A written directive establishes a field training program for all newly hired sworn

officers with a curriculum based on tasks of @ fully functioning sworn officer of

the mostfrequentassighments agency with provisions for the following:

a. field training of at least 160 hours for trainees newly hired sworn officers,
outside of the required classroom training;

. a selection process for field training officers;

supervision of field training officers;

. liaison with the academy staff, if applicable;

. Initial training and in-service training of field training officers;

rotation of reeruit field assignments for newly hired sworn officers;

. guidelines for the evaluation of reeruits newly hired sworn officers by field
training officers; and

h. reporting responsibilities of field training officers; and
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Commentary

The goal of field training is to provide resruittrainees HEWIy Hifed Sworn officers

with "on the job" experiences either during or following the completion of

academy classroom training @S'part of arecruit training program. A minimum

160-hour period permits time for rotation of recruitsameong various field

assignments for all newly hired sworn officers. \Whether presented during

and/or after the classroom training, field training should be a closely supervised
process, as the initial experience of recruits often shapes their future careers.

The field training program is an important adjunct of the formal recruit academy

training program and should be as carefully organized, administered, and
evaluated as classroom training. The field training program should be closely
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aligned with the academy recruit training program so that field training officers
(FTOs) are aware of what skills and subjects have been taught—and—what—retes
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33.4.3 (continued)
service area prior to being assigned to independently perform sworn officer
duties.

The selection process for FTOs is crucial to a successful program as many of
the values, tactics, and attitudes of FTOs are transmitted to inexperienced
officers. Initial training, as well as periodic in-service training, should be
provided to FTOs to prepare them for and keep them current with their
assigned responsibilities.

The relevance of the field training experience may be enhanced by providing
guidelines to FTOs that define the responsibilities of the FTO and provide
specific direction about the knowledge, skills, and abilities to be assessed,
taught, or performed.
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33.4.3 (continued)

This standard does not apply for the CEO position or other Executive gxecutive
level positions directly reporting to the CEO. (M M M M) (LE1)





