
33.4.3 (LE1)

(M M M M) (LE1) Field Training Program

A written directive establishes a field training program for all newly hired sworn 

officers with a curriculum based on tasks of a fully functioning sworn officer of 

the most frequent assignments agency with provisions for the following:

a. field training of at least 160 hours for trainees newly hired sworn officers, 

outside of the required classroom training;

b. a selection process for field training officers;

c. supervision of field training officers;

d. liaison with the academy staff, if applicable;

e. initial training and in-service training of field training officers;

f. rotation of recruit field assignments for newly hired sworn officers;

g. guidelines for the evaluation of recruits newly hired sworn officers by field 
training officers; and

h. reporting responsibilities of field training officers; and
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33.4.3 (continued)

i. an administrative review of the field training program is conducted annually, 

providing recommendations for policy or training modifications, and is 
reviewed by the chief executive officer.

Commentary

The goal of field training is to provide recruit trainees newly hired sworn officers 

with "on the job" experiences either during or following the completion of 

academy classroom training as part of a recruit training program. A minimum 

160-hour period permits time for rotation of recruits among various field 

assignments for all newly hired sworn officers. Whether presented during 

and/or after the classroom training, field training should be a closely supervised 

process, as the initial experience of recruits often shapes their future careers.

The field training program is an important adjunct of the formal recruit academy 

training program and should be as carefully organized, administered, and 
evaluated as classroom training.  The field training program should be closely

Post for Client Comment



33.4.3 (continued)

aligned with the academy recruit training program so that field training officers 

(FTOs) are aware of what skills and subjects have been taught and what roles 

the FTOs are to assume how the trainee should be guided to apply that 

knowledge in a practical setting.  FTOs should receive regular in-service 

training with regard to contemporary classroom instruction provided during the 

recruit training program to ensure continuity of practical field application.

A minimum of 160 hours of field training must be provided for all newly hired 

sworn officers including those with prior sworn officer experience.  Several field 

training models have been developed providing more than the required 160 

hours of training for personnel currently attending or recently completing a 

recruit training program.  The agency should adopt or develop a field training 

program of sufficient duration to verify a new officer’s job-related knowledge 

and functional competence, provide supervised practical experience applying 
the agency’s procedures and practices, and verify familiarity with the agency’s
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33.4.3 (continued)

service area prior to being assigned to independently perform sworn officer 
duties.

The selection process for FTOs is crucial to a successful program as many of 

the values, tactics, and attitudes of FTOs are transmitted to inexperienced 

officers. Initial training, as well as periodic in-service training, should be 

provided to FTOs to prepare them for and keep them current with their 
assigned responsibilities.

The relevance of the field training experience may be enhanced by providing 

guidelines to FTOs that define the responsibilities of the FTO and provide 

specific direction about the knowledge, skills, and abilities to be assessed, 
taught, or performed. 
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33.4.3 (continued)

An administrative review of the agency’s field training program should be 

conducted annually.  In addition to reviewing the effectiveness of the agency’s 

field training program, the review should also consider the evaluations and 

attrition rates of FTOs, the retention rate of recruit officers, and the overall 

success of recruit officers during subsequent performance evaluation periods.  

Recommendations for improving or modifying the program should be provided 
and reviewed by the agency’s chief executive officer.

This standard does not apply for the CEO position or other Executive executive 
level positions directly reporting to the CEO. (M M M M) (LE1)
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